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The Governing Body of Saltburn Learning Campus 

Terms of Reference – as at 2nd February 2016 

Please also refer to the Code of Conduct for Governors 

The Role of the Chair of the Governing Body 

 To ensure the business of the Governing Body is conducted properly, in 
accordance with legal and Redcar and Cleveland delegation requirements. 

 To identify the agenda for the full Governing Body, liaising with the Executive 
Headteacher and ensuring the clerk receives papers in good time 

 To ensure meetings are run effectively, focusing on priorities and making the best 
use of time available, and to ensure that all members have an equal opportunity 
to participate in discussion and decision-making 

 To establish and foster an effective relationship with the Executive Headteacher 
based on trust and mutual respect for each other’s roles. The Chair has an 
important role in ensuring that the Governing Body acts as a sounding board to 
the Executive Headteacher and provides strategic direction 

 To Chair the Steering Group of the Committee Chairs 

 To be an active member of the Senior Leadership Team 
 

Disqualification: Executive Headteacher, Staff Governors, Staff Members 

The Role of the Chair of a Committee 

 To identify the committee agenda, liaising with the relevant member of the senior 
leadership team and ensuring members are aware of meetings and provided with 
papers in good time 

 To ensure the business of the Committee is conducted properly 

 To ensure meetings are run effectively, focusing on priorities and making the best 
use of time available, and to ensure that all members have an equal opportunity 
to participate in discussion and decision-making 

 To ensure meeting minutes are accurate and circulated appropriately 

 To fully participate in the Steering Group of the Committee Chairs 
 
Disqualification: Staff governors 
 
 
The Governing Body 
The Governing Body needs to take a strategic role, act as a critical friend to the 

Executive Headteacher and wider Campus leadership team, and be accountable for 

its decisions. It should set aims and objectives and agree, monitor and review 

policies, targets and priorities.  

Membership: as per the Instrument of Government 

Disqualification: as per Regulation 20 and Schedule 6 of the Constitution 

Regulations                            

Quorum: Half of governors currently in post (rounded up) 
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Terms of reference: (items in bold are statutory) 

 To agree constitutional matters, including procedures where the Governing 
Body has discretion  

 To recruit new members as vacancies arise and to appoint new governors 
where appropriate 

 To hold at least three Governing Body meetings a year 

 To appoint or remove the Chair and Vice Chair 

 To appoint or remove a Clerk to the Governing Body 

 To establish the committees of the Governing Body and their terms of 
reference 

 To delegate the appointment of the Chair of all committees to each committee  

 To suspend a governor 

 To decide which functions of the Governing Body will be delegated to 
committees, groups and individuals 

 To receive reports from any individual or committee to whom a decision 
has been delegated and to consider whether any further action by the 
Governing Body is necessary 

 To receive the budget plan for the financial year (approval is delegated to the 
Finance and Staffing committee) 

 To receive the Health and Safety Policy and updates on its implementation from 
the Premises Committee, and to recommend revisions where appropriate. 

 To review the delegation arrangements annually                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

 To consider any items which the governing body may wish to include 

Steering Group of the Committee Chairs 

Membership of this group is the Chair of Governors, the Vice-Chair, the Executive 

Headteacher and the Chair of each of the Committees. These key governors will 

have a more strategic and co-ordinating role and can add greatly to the effectiveness 

of the work of the Governing Body as a whole. 

Quorum: 3 (at least one non-staff governor must be in attendance) 

Terms of reference: 

 To meet to agree the work of the Governing Body for the termly meeting and its 
committees for that term and beyond 

 To agree, by early in the autumn term, the programme of work and calendar of 
meetings for the Governing Body and its committees for the school year, based 
on known cycles of school improvement, financial management, staffing issues 
and communicating with parents  

 To monitor the progress of work being undertaken by committees and individuals 

 To establish and keep under review the Critical Incident Policy and procedures 

 To consider recommendations made by committees with regard to the working of 
the Governing Body 

 To establish and keep under review a Code of Practice for the Governing Body 

 To establish and keep under review arrangements for Governors’ visits to the 
campus 

 To oversee arrangements for Governor involvement in formulating and 
monitoring the Campus Development Plan 

 To make recommendations to the Governing Body to establish exceptional 
working arrangements where particular circumstances arise e.g. a joint 
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committee to oversee a building project or a special committee to oversee an 
Ofsted inspection 

 To be available and respond to matters of particular difficulty, sensitivity or 
emergency and offer advice to the Executive Headteacher 

 To undertake tasks delegated to them by the Governing Body 

 To monitor relevant aspects of self-evaluation in line with the Campus 
Development Plan and OfSTED Inspection Framework 

 Additional items which individual Governing Bodies may wish to include 
 

Pupil Discipline Committee 

Membership: 3 or 5  

Disqualification: The Executive Headteacher, any Governor paid to work at the 

Campus and any Governor with prior knowledge of the pupil or the incident. 

(It is suggested that the Chair of Governors should not be a member, due to 

probable prior knowledge) 

Terms of reference: 

 To consider representations from parents in the case of exclusions of 5 days or 
less (Committee does not have to meet the parents and may not re-instate) 

 To consider representations from parents in the case of exclusions totalling more 
than 5 but not more than 15 school days in one term (meeting to be held between 
6th and 50th school days after receiving notice of the exclusion) 

 To consider the appropriateness of any permanent exclusion or any exclusion 
where one or more fixed period exclusions total more than 15 school days in one 
term or where a pupil is denied the chance to take a public examination (meeting 
to be held between 6th and 15th school days after receiving notice of the 
exclusion) 

 To ensure that the guidance on exclusions contained in the ’Improving 
Attendance and Behaviour’ document is practised in the school, with specific 
reference to the role assigned to the Governing Body. 

 To review the Campus Behaviour Policy, and make recommendations on 
changes to the Governing Body or relevant committee 

 Any items which individual governing bodies may wish to include 
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Resources Committee 

Membership:   Minimum 5 

Quorum:   3 (at least one non-staff governor must be in attendance) 

Disqualification:  None  

Day to day management of the budget is delegated to the Executive Headteacher. 

Finance: 
 

 To review, adopt and monitor all additional financial policies, including a 
charging and remissions policy. 

 To establish and maintain a three year financial plan, taking into account 
priorities of the Campus Development Plan, roll projection and signals from 
central government and (if applicable) the LA regarding future years’ budgets, 
within the constraints of available information. 

 To draft and propose to the governing body for adoption an annual school 
budget taking into account the priorities of the Campus Development Plan. 

 To make decisions in respect of service level agreements. 

 To ensure that sufficient funds are set aside for pay increments as set out in 
the Pay Policy and as recommended by the Headteacher. 

 To monitor the income and expenditure throughout the year of all delegated 
and devolved funds against the annual budget plan. 

 To report back to each meeting of the full governing body and to alert them of 
potential problems or significant anomalies at an early date. 

 To meet with other committees and provide them with the information they 
need to perform their duties. 

 To review, complete and submit the School Financial Value Standard (SFVS). 

 To undertake any remedial action identified as part of the SFVS. 

 To receive and act upon any issues identified by a local authority audit. 
 
Premises: 
 

 To provide support and guidance for the governing body and the Headteacher 
on all matters relating to the maintenance and development of the premises 
and grounds, including Health and Safety. 

 To ensure that an annual inspection of the premises and grounds takes place 
and report is received identifying any issues. 

 To inform the governing body of the report and set out a proposed order of 
priorities for maintenance and development, for the approval of the governing 
body. 

 To arrange professional surveys and emergency work as necessary. 
 The Headteacher is authorised to commit expenditure without the prior 

approval of the committee in an emergency where delay would result in 
further damage or present a risk to the health and safety of pupils or 
staff.  In this event the Headteacher would normally be expected to 
consult the committee chair at the earliest opportunity. 

 To create a project committee where necessary to oversee any major 
developments. 

 To establish and keep under review an Accessibility Plan and a Building 
Development Plan. 
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 To review, adopt and monitor a Health and Safety policy. 
 

 
Staffing: 
 

 To ensure that the school is staffed sufficiently for the fulfilment of the 
Campus Development Plan and the effective operation of the school. 

 To ensure staffing procedures (including recruitment procedures) follow 
current equalities legislation. 

 To annually review procedures for dealing with staff discipline and grievances 
and make recommendations to the governing body for approval. 

 To monitor approved procedures for staff discipline and grievance and ensure 
that staff is kept informed of these. 

 To recommend to the governing body staff selection procedures, ensuring 
that they conform with safer recruitment practice, and to review these 
procedures as necessary. 

 To monitor the programme of staff development and training and ensure that 
is it meeting the needs of the campus in terms of improvements in teaching 
and learning, leadership and management and pupil achievement. 
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Curriculum and Achievement Committee 

Membership:  Minimum 5 

Quorum:  3 (at least one non-staff governor must be in attendance) 

Disqualification:  None 

Meeting Frequency: Half termly 

Terms of Reference: 

 To have an in-depth understanding of the data available, including that 
produced internally, by the LA, National Statistics and those provided by other 
relevant organisations. 

 To scrutinise the achievement data provided by the Executive Headteacher 
on behalf of the Governing Body. 

 To review the data against each schools development plan, reporting 
outcomes to the full governing body. 

 To identify areas of good and outstanding practice. 

 To identify areas where improvement should be made and ensure appropriate 
plans are in place to monitor such improvements are made. 

 To have an in depth knowledge and understanding of the Curriculum 
requirements  

 To consider and advise the governing body on standards and other matters 
relating to the Campus’s curriculum, including statutory requirements and the 
Campus’s Curriculum Policy. 

 To monitor cross phase working. 

 To make arrangements for the Governing Body to be represented at School 
Improvement discussions with the LA and for reports to be received by the 
Governing Body. 

 To form strong links with subject / phase / year team leaders. 

 To oversee arrangements for individual governors to take a leading role in 
specific areas of provision, e.g. Literacy, Numeracy.  To receive regular 
reports from them and advise the Governing Body. 

 To oversee arrangements for educational visits, including the appointment of 
a named co-ordinator. 

 To celebrate success to ensure that good practice is shared across the 
Campus. 

 To monitor relevant aspects of self-evaluation in line with the Campus 
Development Plan and OfSTED Inspection Framework. 

 Additional items which individual Governing Bodies may wish to include. 
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Community and Inclusion Committee 
 
Membership:  Minimum 5 
 
Quorum: 3 (at least one non-staff governor must be in attendance) 
 
Disqualification: None 
 
Terms of Reference: 

Inclusion 

Safeguarding 

 To monitor safeguarding procedures and arrangements. 

 To make recommendations with respect to policy amendment or training. 

 To ensure that the needs of children under Child Protection or Child in  Need 
arrangements are met within the Campus, to champion and promote the 
needs of these children and monitor their educational and wider outcomes. 

 

Behaviour and Rewards 

 To agree and monitor the implementation of the policy for behaviour and 
rewards across the Campus. 

 To consider the need of any changes to the Policy or its implementation as a 
result of any issues arising. 

 

Community  

 On behalf of the Governing Body, to oversee and develop the school’s 
relationship links with the wider community (parents, local business groups) 

 To work towards the Campus Development Plan, as appropriate 

 Supporting, monitoring  and evaluating the campus’ wider community 
activities to ensure they raise the overall achievement of the children, and/or 
benefit the school and or/community 

 

Continue to develop links with the Wider Community 

 Parents/Carer Communications – to include parent voice, the Campus 
Website, prospectuses and social media 

 Wider Curriculum – facilitating connections to support the work of the 
Curriculum Committees, SMSC 

 PTFA link role – sharing information and minutes of meetings were 
appropriate, support in their fund raising activities and attend their meetings 
where appropriate 

 Relationships – initiating, facilitating and monitoring.  Links with the local 
football teams, seafront association, organisers of the food festival, beavers  

 
General 

 To oversee the Admission Policy 

 Members of this Committee to form Admission Appeals Panel if/when 
necessary 

 To monitor relevant aspects of self evaluation in line with current OfSTED 
Inspection Framework. 
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Pay Review Committee 

Membership:   Minimum 5 

Quorum:   3  

Disqualification:  Governors paid to work at the Campus 

Terms of reference: (to be revised in accordance with current Pay Policy) 

 To formulate and implement a whole campus policy in fulfilment of the campus’ 

aims 

 To review the Pay Policy annually 

 To review in accordance with the STPCD the campus’ unit totals and group size 

for organisational and salary purposes once every three years 

 To ensure that when new appointments or awards are made, costs remain within 

budget 

 To ensure each member of staff has a clear job description (task delegated to 

Executive Headteacher) 

 To arrange the annual pay review for the Executive Headteacher, Deputy 

Headteachers (Heads of School), Assistant Headteachers, and all other teaching 

staff 

 To ensure that all staff are informed of the procedures for presenting individual 

cases to the Pay Review Committee and for submitting appeals to the Governors’ 

Appeal Committee 

 To identify the criteria for progress up the pay spine and for withholding progress, 

enhancement of pay related to extra responsibility, re-grading and discretionary 

payments 

 To inform staff that discretionary payments will only be awarded at the time of the 

annual review of salaries, unless exceptional circumstances justify an award at 

another time 

 To provide each member of staff with a written statement confirming his/her 

salary with effect from 1st September each year 

 To report all decisions on pay to the Governing Body – decisions must be 

minuted and reported without comment to the Governing Body, as confidential 

items, in order to protect the appeal procedure. 

 To ensure that procedures required by The (School Government) Regulations are 

complied with, especially with regard to agenda and minutes 

 To ensure that detailed records are kept of all matters and minutes relating to pay 

 To review the rate of payment for out of school hours learning activity work 

carried out by teachers on an annual basis 

 To be accountable for decisions taken on matters of pay 

  To receive an annual report from the Executive Headteacher on the operation of 
the appraisal process 
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Executive Headteacher’s Appraisal Review Group 

Membership:   Maximum 3 

Quorum:   2 or 3  

Disqualification:  Governors paid to work at the Campus 

Terms of reference: 

 To arrange to meet with the External Adviser to discuss the Executive 
Headteacher’s performance objectives 

 To decide, with the support of the External Adviser, whether the objectives have 
been met and to set new targets annually 

 To monitor through the year the performance of the Executive Headteacher 
against the objectives  

 To make recommendations to the Finance and Staffing Committee in respect of 
awards for the successful meeting of objectives set 

 Additional items which individual Governing Bodies may wish to include 
 

Complaints Committee 

3 governors not paid to work at the School and not previously involved in the 

complaint 

selected by the Chair 

Quorum: 3 

Remit:  To consider complaints about the school curriculum and school 

matters. 

 

 

STAFF REDUNDANCY/DISMISSAL PROCEDURES 

The EHT to be responsible for the following: 

 appointment of staff  outside the leadership group, in consultation with either the 
Chair and/or in his/her absence the Vice-Chair of governors or the Chair of the 
Finance and Staffing Committee 

 to take appropriate action under disciplinary and capability procedures that will not 
lead to dismissal 

 the determination of the need for staff reduction and, if necessary, set the criteria 
for nomination; 

 liaising with and consulting the teachers’ associations; 
 considering the nomination of a member of staff for consideration by the Hearing 

Committee for dismissal in relation to over-established posts. 
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Staff Hearing Committee 

Membership: 

Any three governors not paid to work at the School selected by the Chair. 

Quorum: 3 

Remit 

 To hear cases under disciplinary and capability procedures which may involve 
dismissal for all staff and all cases where the member of staff in question is the 
EHT or another member of the Leadership Group and to determine an 
appropriate course of action. 

 To hear cases under disciplinary or capability procedures for members of staff 
outside the Leadership Group in cases where the EHT has prior involvement in 
the investigation and cannot, therefore, lead the hearing stage. 

 To make decisions in relation to redundancy and early retirement where the 
member of staff in question is the EHT or a member of the Senior Leadership 
Team. 

 To hear any grievance against the EHT at Stage 2 of the grievance procedure 
(The Chair of Governors would deal with such a grievance at Stage 1 of the 
process) 

 

Staff Appeals Committee 

Membership: 

Any three governors not paid to work at the School and not serving on any hearing 

committee related to the appeal selected by the Chair. 

Quorum: 3 

Remit: 

To hear any staffing appeals, including: 

 Appeals under disciplinary, capability, redundancy, early retirement or grievance 
procedures 

 Appeals against pay decisions, in accordance with the school’s Pay Policy 

 Appeals under performance management procedures, including any appeal from 
the EHT. (Performance management appeals are dealt with under the grievance 
procedure) 
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Delegation of Responsibility to Individuals 

Any individual to whom responsibility has been delegated is expected to work within 

the following terms of reference. 

Terms of reference: 

 To liaise with the appropriate member(s) of staff  

 To visit the Campus with the purpose of gathering information concerning their 
area of responsibility and to increase their knowledge of the Campus 

 To regularly report to the Governing Body, the Curriculum Committee or the 
Steering Group, whichever the Governing Body deems most appropriate, on 
developments and progress within their area of responsibility 

 To raise the profile of the area of responsibility when related matters are 
considered by the Governing Body 

 To attend training as appropriate  

 Any items which individual governing bodies may wish to include 
 

Disqualification: The following CANNOT be delegated to an individual. 

Functions relating to: 

The alteration, closure or change of category of maintained schools 

 The approval of the first formal budget plan of the financial year 

 School discipline policies 

 Exclusions of pupils (except in an emergency when the chair has the power to 
exercise these functions) 

 Admissions 
 


