
  

Back to School Challenge 

Ryman Stationery 
 

 

The students’ task is to develop a new “Back to” marketing campaign. Their 

campaign should target the “Back to School” period but in an entirely new and 

creative way. Below is a breakdown of each task to be completed, with 

guidance.  
 

 

Task One — Project Manager 

Students should select a Project Manager. Every team needs a leader, someone to help organise and 

direct their team throughout the day. The students’ first task is to select a project manager. A project 

manager should display skills such as: teamwork, time management, job delegation, communication 

and organisation. These skills are vital, if the students wish to represent the school at the National 

Finals. A project manager should identify team members’ skills then assign them tasks and roles 

throughout the day. Utilising their team’s skillsets will give the students a better chance of reaching 

this year’s finals.   

Task Two — Mind Mapping 

Firstly, they should write “Stationery Products” in the centre of their page and fill it with as many items 

as they can think of. Ryman currently sell thousands of products, how many can they think of? This 

will set them up well for the first task. A good target is around 100 items within 5 minutes time 

allowed.   

Next, they need to think about potential customers. Ryman target primary, secondary and further 

education students. They should consider what makes up these customer groups. Think about things 

such as music influences such as bands, cartoons, colours, textures. Not only this but their educational 

level such as GCSE etc. This will help them to discover a brief overview of the three customer groups. 

Upon completion they should choose one group to move forward with and target their campaign to 

for the rest of today’s challenge.  

Task Three — Choosing the Product 

The challenge is focused around designing a campaign. However, to help the teams they need to 

create a product to be the flagship, and star attraction of the campaign. They need to take one item 

from the first mind map and consider how they can improve it to suit the needs of their chosen target 

customer. An example would be to take a biro pen and add a Google feature, targeted to secondary 

school students - the product could help with revision when revising for exams.  

 

Task Four — Designing the Campaign  

Now the students have an idea, they need to bring it to life, putting their product to one side. The 
campaign the students create should have a Black Friday approach. It’s name, slogan, logo and mascot 
should in no way reference their product, but instead be a campaign which has potential to come back 
yearly: Exactly like Black Friday. We want the students to design a fresh campaign and therefore do 
not want them to copy the name “Back to School”, such ideas as ‘Back to it’ and ‘Are you Ready?’ are 
current examples that our teams have discovered. Again their slogan should be creative and catchy 
for the customers.  
 

 



 

Task Five — Branding 

In Store Display – For this task we want the students to get creative with the sales side of their 

campaign. How can they create an eye catching in store display to help sell the products involved in 

the campaign. They can use such ideas as getting a cardboard cut out of their product, potentially 

holding products to help them sell. Could they use floor-based signals leading to the products, or even 

hanging from the ceiling.  

 

Shop Window Display – The idea of this task is to stop customers walking past a Ryman store, and go 

inside to interact with the campaign. It should be a bold offer such as “half price for all students” to 

grab potential customers attention and lead them into the store. Students should get creative with 

the language they use to get the best out of this branding material.  

 

Website Banner – The Website Banner should be completed by taking a plain piece of A4 paper 

turning it landscape and folding it in half. Using this template, they need to design an eye-catching 

Website Banner to promote their “Back to …” campaign. In the banner they can choose to include 

some form of call to action, such as a “Click Here” or keep it solely as a visual aid. The winning team 

Nationally could have their Website Banner featured on the Ryman Stationery website. 

 

Poster – The poster should be an eye catching visual aid to promote the students campaign. Using no 

more than 20 words it should be both colourful and bold. Use things such as buzz words and images 

to promote the campaign.  

 

Task Six — Social Media Competition  

For this task students should write a short explanation of a Social Media Competition they could run 

on any Social Media platform. They need to explain what the competition would be, such as uploading 

a picture, answering a question or even a poll. Including how long the competition would be, what the 

prize will be for the winners and why they chose to run it from their chosen platform.  

 

Task Seven — YouTube Style Advert  

For this task we want the students to get expressive and creative. Ask them to make it fun, eye-

catching and memorable. YouTube adverts are a great way to engage with potential customers. Ask 

the team to involve as many members as possible. The students can also use props in their advert, this 

is another good way to catch people’s attention. Overall their advert should last no longer than 30 

seconds. In this task we DO NOT want the students to use their phones or tablets to film their adverts 

it MUST be acted out live during their presentation. 

Presentation 

The students need to collate all their work into a presentation which they will perform at the Finals 

Event.  

 

Their presentation should include all the work they have completed within the challenge, lasting no 

more than 3 ½ minutes.  

- What is their Campaign  

- Who will their Target Audience be 

- The Name, Slogan, Logo and Mascot for their campaign  

- Window Display, Poster, Website Banner and In Store Display  

- Social Media competition  

- YouTube Advert  

- Why does their team deserve to win 


