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1. INTRODUCTION 
 

At Saltburn Learning Campus we believe that we are “All learners, always learning”.  A learner’s 
behaviour is the attitude they develop towards themselves, others and their learning. We aim to 
guide and support our learners in developing the characteristics which will enable them to be 
lifelong learners who are happy, successful and contribute to a sustainable community. Positive 
behaviour is a choice that young people make through the modelling of the adults around them. 
As such this policy provides guidance for staff, parents and carers about creating high 
expectations and a strong positive behavioural ethos in which the learners thrive. 

  
The aim of this school policy is: 

 
 To develop in learners a sense of self-discipline and an acceptance of responsibility for 

their own actions. 
 To create conditions for an orderly and safe community in which effective learning can 

take place, in which there is mutual respect between all members, and where there is 
proper concern for the environment. 

 To ensure that our learners can all reach their full potential in an environment that 
nurtures them and enhances their attitudes to their own responsibilities. 

   
As we are all learners, always learning our campus values are embodied in the following 
principles; 
 

• Listen – we explore new information and respect others 
• Engage - we commit to being fully in the moment and developing self-discipline 
• Accept – we accept our responsibilities to ourselves, others and the community 
• Reflect – we look back, so we can move forward 
• Nurture– we support others, regardless of difference, showing kindness and care, 

allowing us all to shine 
• Enable – we inspire others to realise their potential and empower future leaders 
• Repeat – we demonstrate resilience and a growth mind-set, persevering when 

challenged 
 
The policy has been drawn up with reference to government guidelines documentation – 
Behaviour and Discipline in Schools (January 2016) 
 

2. CODE OF CONDUCT  
 
At Saltburn Primary School we operate a positive behaviour policy which has high expectations 
of all within the school community.   The school has a whole school approach to behaviour to 
ensure consistency, setting good habits early with high expectations of cooperative behaviour 
from the very beginning. It is expected that everyone in the school community will follow and 
adhere to the school behaviour policy. All adults are expected to model the behaviour we expect 
from children. We ensure that our strategies - 
 
 Involve all pupils in the creating and review of class codes of conduct. 
 Provide a purposeful learning environment conducive to ‘on task behaviour’. 
 Involve parents / carers by communicating well to ensure their support. 
 Make positive recognitions of pupil achievement. 
 Support behaviour management through restorative justice, circle time, PSHCE input, peer 

mediation and school council. 
 Make every effort to defuse potential problems before they arise through discussion and de-

escalation. 
 Ensure that if things go wrong, pupils are given the opportunity to put things right. 
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 Has zero tolerance towards certain behaviours such as bullying, racism, swearing, rudeness, 
(LGBT) prejudice and fighting. These are dealt with when encountered and addressed as 
part of PSCHE across the primary school and directly with individuals. 

 Has a whole school responsibility for the pastoral system but with senior members of staff 
having more specific responsibility for serious unacceptable behaviour.  

 
As a school we expect that children will: 

 
 Be polite. 
 Walk in the school building. 
 Talk quietly using ‘indoor voices’. 
 Work co-operatively where appropriate. 
 Take care of the belongings and respect those of others. 
 Not interrupt when others are speaking. 
 Hold the door open when appropriate. 
 Allow adults or younger children to pass first. 
 Keep the whole school environment clean and tidy.  
 Be proud of their school. 
 To remember that when out of school our reputation depends on the way we behave. 
 To develop an understanding and respect for other’s opinions. 
 To share their problems before the end of the day so we attempt to solve them before the 

day ends. 
 
3. How can we ensure our expectations of pupils are met? Rewards 
 

The majority of the time children behave in completely desirable ways.  We aim to encourage 
good behaviour as opposed to placing the emphasis on bad behaviour.  A wide range of positive 
strategies are used to encourage children to behave well with staff highlighting all aspects worthy 
or praise academically and behaviourally. These include – 
 
Superstar of the week, Celebration Assembly (weekly), certificates and stickers, merits system, 
‘SALTS’ (Y6 version of book bucks), book bucks (Y1-6 reward system for home reading Y1-5, 
Y6 also for high quality work), praise postcards and messages home (including Marvellous Me). 
 
These are awarded to celebrate outstanding achievement in work, behaviour or attitude and 
improved positive behaviour. 

 
 High quality work. 
 Excellent effort. 
 Excellent behaviour (Lining up skills, listening skills, movement around school). 
 Improved work, effort or behaviour. 
 Care, consideration and kindness towards others. 
 Positive occurrences / behaviour for pupils with Behaviour Plans / expectations. 
 Providing excellent examples of following the ‘Saltburn Standards’. 

 
4. Sanctions and behaviour plans 
 

Sanctions will be imposed if children do not comply with acceptable standards of behaviour. We 
follow a 5-step behaviour system which is visible in all classrooms.  Sanctions include – 

 
 Verbal warning.  
 Discussion and further warning. 
 Placed in different seating in class or time out of class (depending on the severity of the 

issue). 
 Withdrawal of privileges - loss of free time lunch and /or break time - time for’ reflection’.  
 Serious concern (Discussion with Assistant Head, Head of School or Executive Head & 

immediate contact to parents). 
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(The class teacher records the incident and action taken by school on SIMS electronic school.) 

 
All unacceptable behaviour will be shared with parents at home time upon collection or by 
telephone/letter.  Parents will be informed and may be invited in to school to discuss incidents 
involving their child.  In some cases, and for pupils who persistently disrupt learning through their 
behaviour it may be necessary to implement behaviour tracking, a ‘behaviour plan’ or PSP 
(Pastoral Support Plan) if concerns persist.  This ensures that all parties are clear on expected 
behaviour and the consequences for not adhering to the plan are clearly outlined. 
 
Further actions will be implemented where there are serious concerns regarding incidents or 
persistent low-level disruption which affects teaching and learning. These include – 

 
 Behaviour tracking sheets (steps) / behaviour cards. (Parents may be requested to join the 

teacher and a senior leader to discuss repeated/ongoing disruptive behaviour.) 
 Behaviour plan / contract ~ drawn up for a set period with parent / pupil / class teacher & a 

member of SLT. 
 Pastoral Support Plan (PSP) ~ set up when a child is at risk verge of exclusion) this may 

involve the Local Authority Pupil Inclusion Officer. 
 Temporary Exclusion – within the school setting or externally by arrangement.   (See 

Appendix 1) 
 Permanent Exclusion.   (See Appendix 1) 

 
5. Lunchtime Issues / Bullying / Offsite Incidents  
 

During lunchtimes, children must follow the behaviour code to ensure the safety of everyone. If 
the behaviour code is not followed, sanctions will be imposed by lunch duty staff. These include 
– 

 
 Children are issued with a warning for minor poor behaviour.  Rough play is given a clear 

warning.   
 If pupils persist with poor behaviour, they will be sent indoors to the staff teachers who are 

on duty that week.  Their behaviour will be reported to the class teacher who will record it on 
the Sims behaviour system. 

 Pupils are asked to fill out a ‘Think sheet’ if the behaviour warrants this.  
 Lunchtime staff relay the behavioural concerns to the pupil’s teacher who investigate the 

incident further if necessary and record the incident on the Sims system. This will be shared 
with the pupil’s parents/carers at the end of the day, if staff consider it appropriate to do so. 

 If a child persistently misbehaves at lunch times, then a lunchtime plan will be put in to place 
for the pupil e.g. 20/20/20. (20 minutes’ lunch hall, 20 minutes outside supervised and 20 
minutes in a lunch club). 

 Bullying, fighting, theft, racism or any serious recurring issues will be reported to the 
Assistant Head teacher for Inclusion or Head of School.   

 
Offsite incidents of non-criminal bad behaviour and bullying which are witnessed by staff members 
or reported to the school will be investigated and parents/carers contacted regarding their 
child’s/children’s behaviour.  (See page 9 of Behaviour and discipline in schools January 2016 – 
DFE guidance.)   

 
Behaviour of one individual or a group towards another individual or group causing distress can be 
classified as bullying.  The www.gov.co.uk website advises - 

‘There is no legal definition of bullying. 

However, it’s usually defined as behaviour that is: 



6 

 

 repeated 
 intended to hurt someone either physically or emotionally 
 often aimed at certain groups, for example because of race, religion, gender or sexual 

orientation 

It takes many forms and can include: 

 physical assault 
 teasing 
 making threats 
 name calling 
 cyberbullying - bullying via mobile phone or online (for example email, social networks and 

instant messenger)’ 
 hazing 

https://www.gov.uk/bullying-at-school/bullying-a-definition 

Any incidents which the school feel is a bullying behaviour will be dealt with seriously. Sanctions will 
be applied to the individual/individuals involved as the school sees fit and appropriate.  For further 
information, please see the SLC Anti bullying and Racism Policy. 

Referenced to 'DFE Preventing and tackling bullying (Advice for Headteachers, staff and governing 

bodies) July 2017.' 

 
 
6. Confiscation of inappropriate items / Use of reasonable force 

 
School retain the right for staff to confiscate items from pupils which fall into two legal provisions.  
(See page 11 of Behaviour and discipline in schools January 2016 – DFE document.)  These 
two categories are General power to discipline – and Power to search without consent. 
Confiscated items may be retained by staff in the main school office & collected by the pupil & 
parent at the end of the day.  Any prohibited items will be passed to the appropriate external 
agency and parents/carers will be contacted.  Please see the legislation link on our website. 

 
School implement a minimal force policy.  However, in exceptional circumstances school retain 
the right for staff to use reasonable force in the following circumstances – 

 
 To prevent pupils committing an offence 
 Injuring themselves or others 
 Damaging property 
 To maintain good order and discipline in the classroom 

 
School will follow the guidelines in ‘Behaviour and Discipline in Schools January 2016’ & ‘Use of 
Reasonable Force – advice for school leaders, staff and governing bodies’ DFE document. 

 
7.Exclusions - 
 

If behavioural issues cause concern or are persistent and disruptive, a written warning will be 
issued by the Executive Head teacher to the parents of the child stating that exclusion is likely. 
This may alternately take place in a conversation.  Parents will be invited in to discuss the 
situation in full with a member of the Senior Leadership Team.  Exclusions will only be used as 
a last resort and agreed only by the Executive Head teacher.   
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There are two types of exclusion – 
 

1. A fixed period (to a maximum of 15 days in total in any one term). 
2. Permanent – which will be considered by a full Governing Body within 15 days from the 

commencement of the exclusion. 
 

Class teachers will set and monitor work for excluded pupils to do at home. On return to school 
following a period of fixed term exclusion, parents will be invited to attend with their child to 
enable discussions to take place about ways in which the pupil can be supported and 
encouraged to modify his/her behaviour. 
 

8. Parental and visitor conduct on site 
 

All our learners and staff have the right to work in a safe and secure environment in which they 
are treated with respect. We expect all visitors to our site, or those who communicate with us via 
telephone or email, to model the behaviours we expect of our learners. Any interactions that we 
consider to be disrespectful, rude or aggressive are not acceptable and the Executive 
Headteacher reserves the right to inform parents and visitors of this in a letter reminding them 
of the expected conduct. If the incidents are repeated or severe, we reserve the right to refuse 
to engage with these individuals and ban them from the site. Individuals will be notified of this by 
letter. 
 

 
9.   Appendices -  (See below / to follow -) 
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Wherever possible your child’s teacher will endeavour to give you this letter personally or speak to 
you on the telephone. However, this may not always be possible so either way we ask if you could  
 
PLEASE RETURN THE SLIP BELOW TO LET US KNOW YOU HAVE RECEIVED THIS LETTER. 
  
I have received the letter explaining that there have been concerns with my child’s behaviour at 
school and will contact school to make an appointment to discuss the situation with the class teacher, 
Head of School or Assistant Head teacher. 
 
Signed …………………………………………………… Parent/Guardian of ………………………… 

 
Appendix 1 - Example letter to parent 
 
 
 
 
Dear Parent/Carer,     Date: 
 
I regret to inform you that there has been an incident in school today with ……………………….. 
 
We have been unable to contact you by telephone or in person at the end of the day and 
therefore are advising you by letter of the nature of the concern.  The incident that has occurred 
is that 
……………………………………………………………………………………………………………… 
 
………………………………………………………………………………………………………………. 
 
………………………………………………………………………………………………………………. 
 
………………………………………………………………………………………………………………. 
 
 
We are sure you will understand the need for good behaviour in school both in and out of 
lessons in order that all children can benefit from the education that is being offered and school 
can be safe, secure and happy for all children.  
 
We ask that you contact school to discuss this situation further with the class teacher in the first 
instance or with the Assistant Head teacher / Head of School. 
 
Thank you, 
 
Yours sincerely, 
 
 
Mrs C Chadwick  
Head of School 
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 Appendix 2 - Example Think Sheet 
 
 
 
 
Think Sheet 
 
 
 
 
 
 
 
This sheet is to help you to think about why 
your behaviour has been unacceptable and 
what you will do to improve it in the future. 
 
 
Name………………………………………………………………………   
 
Class…………………                                         Date………………… 
 
The rule that I have broken is: 
 
 
 

 
This rule is important because: 
 
 
 
 
 
 

 
I broke the rule because: 
 
 
 
 

 
In future: 
 
 
 
 
 

 
 Give the sheet to the teacher on duty. 
 Hand to the Head Teacher                    
 Return to Class File. 

 
 
Signed ………………………………………. 
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Appendix 3 - The Use of Reasonable Minimum Force Policy 
 
Please read the following very carefully – it is for your protection.  In the unfortunate (and remote) 
event of an incident occurring, it will be assumed you have read this. 
 
INTRODUCTION: 
 
Guidance issued by the DfE in 2013 states:  
 
‘Schools can use reasonable force to:  
• remove disruptive children from the classroom where they have refused to follow an instruction to  
do so;  

• prevent a pupil behaving in a way that disrupts a school event or a school trip or visit;  

• prevent a pupil leaving the classroom where allowing the pupil to leave would risk their safety or 
lead to behaviour that disrupts the behaviour of others;  

• prevent a pupil from attacking a member of staff or another pupil, or to stop a fight in the 
playground; and  

• restrain a pupil at risk of harming themselves through physical outbursts.’  
 
(Use of Reasonable Force – Advice for Head teachers, staff and governing bodies – July 2013)  
 
The DfE issued detailed guidance in 2012 which was reviewed in July 2013. The Campus guidance 
below is based on the DfE guidance and must be followed by all staff. It is essential that you are 
aware that the Children’s Act 1989 which states: ‘positive handling should be used rarely and only 
to prevent a child from harming himself or others or from damaging property.  Force should not be 
used for any other purpose, nor simply to secure compliance with staff instruction.’   
 
OBJECTIVES: 
 
This policy aims to: 
 

o Maintain the safety of children and staff  
o Prevent serious breaches of Campus discipline 
o Prevent serious damage to property 

 
MINIMISING THE NEED TO USE FORCE: 
 
Although preventative measures will not always work there are a number of steps which all staff can 
use to help to reduce the likelihood that the power to use force will need to be exercised: 
 

o Developing the effective relationships with children that are central to good order 
o Creating a calm, orderly and supportive environment 
o Developing the social and emotional awareness of children to teach them how to manage 

conflict and strong feelings 
o Recognising that challenging behaviours are often foreseeable 
o De-escalating incidents if they do arise: communicating calmly with children, using non-

threatening verbal and body language and ensuring that the child can see a way out 
o Wherever practicable warning a child that force may have to be used before using it 
o Only using force when the risks involved in doing so are outweighed by the risks involved in 

not using force  
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DECIDING IF USE OF FORCE WOULD BE APPROPRIATE: 
 
Decisions on whether the precise circumstances of an incident justify the use of force must be 
reasonable. Typically such decisions need to be made quickly with little time for reflection. 
Nevertheless staff need to make the clearest possible judgements about: 
 

o The seriousness of the incident, assessed by the effect of the injury, damage or disorder 
which is likely to result if force is not used. The greater the potential for injury, damage or 
disorder, the more likely it is that using force may be justified 

o The chances of achieving the desired result by other means. The lower the probability of 
achieving the desired result by other means, the more likely it is that the use of force may be 
justified. 

o The relative risks associated with physical intervention compared with using other strategies. 
The smaller the risks associated with physical intervention compared with using other 
strategies, the more likely it is that the use of force may be justified. 

 .  
SALTBURN LEARNING CAMPUS GUIDANCE: 
 
1. The use of any form of physical contact with, or force on a child by a member of staff is 

fraught with both legal and professional hazards for that person, and should only be used: 
 

 when any other course of action would be deemed likely to fail 
 as a last resort where all other courses of action have failed 
 with the minimum degree of intrusion required to resolve the situation 

 
2. In such situations only reasonable minimum force must be used and only if: 

 The member of staff is acting to prevent serious injury to the student or others 
 The member of staff is acting to prevent serious damage to property 
 The member of staff is acting in self defence 

 
3. Staff should be absolutely clear in their minds that the situation is an emergency, with 

potential consequences of serious injury to one or more participants, or serious damage to 
property if immediate action is not taken 

 
4. Physical force should never be used to deal with disruptive children or as part of behaviour 

management, except in the extreme and particular circumstances outlined above 
 
5. Particular attention must be given to the age, understanding, difficulties or emotional state of 

the child involved 
 
6. The child should be warned quietly but clearly and firmly, of the likelihood of reasonable 

minimum force being used 
 

USING FORCE: 
 
The DfE guidance 2012 states: 
“’Reasonable in the circumstances’ means using no more force than is needed” 
“It is always unlawful to use force as a punishment” 
 
Before using force, staff should wherever practicable tell the child to stop misbehaving and 
communicate in a calm measured manner throughout the incident. Staff should not give the 
impression of acting out of anger or frustration, or to punish a child, and should make it clear that 
physical contact or restraint will stop as soon as it ceases to be necessary.  
 
The types of force used could include: 
 

o Passive physical contact resulting from standing between children or blocking a child’s path 
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o Active physical contact such as: 
o Leading a child by the hand or arm 
o Ushering a child away by placing a hand in the centre of the back 
o In more extreme circumstances e.g. to prevent high or immediate risk of death or serious 

injury, using a more restrictive hold 
 
However: 

o Staff should make every effort to avoid acting in a way that might reasonably be expected to 
cause injury 

o Staff should always avoid touching or restraining a child in a way that could be interpreted 
as sexually inappropriate conduct  

 
SALTBURN LEARNING CAMPUS GUIDANCE: 
 
7.  Staff should not act in a way that might reasonably be expected to cause injury, (for example, 

in any way that could restrict breathing), so the least personally invasive method of 
reasonable minimum force should be employed 

 
8. Staff should always seek help immediately, and if possible, have another member of staff 

present as a witness before taking action 
 
RECORDING AND REPORTING INCIDENTS: 
 
It is essential that where any degree of force has been used a proper record is kept. This will prevent 
misunderstanding or misinterpretation of an incident and provide a record for any future enquiry.  In 
deciding whether an incident is significant and requires a written record the following points should 
be considered: 
 

o Did the incident cause injury or distress to a child or member of staff? 
o Even though there was no apparent injury or distress was the incident sufficiently serious in 

its own right to require a written record? Any use of a restrictive hold would fall into this 
category 

o Is a written record needed to be able to justify the use of force?  
o Is a record needed to help identify patterns in the child’s behaviour? 
o Were other agencies involved such as the police? 

 
SALTBURN LEARNING CAMPUS GUIDANCE: 
 
9. Details of the incident must be recorded on a copy of the attached form and/or positive 

handling form. A decision as to further action will be made by the Head of School in liaison 
with the Executive Headteacher if required 

 
POST INCIDENT SUPPORT: 
 
For the protection of staff and children it is essential that the incident is followed through in detail. 
This will include consideration of whether it was appropriate to use force, whether the situation could 
have been avoided and what responsibility the child must take for the incident. It is also important 
that staff and child receive any necessary medical attention to ensure that there is clarity over what 
injuries if any were sustained.  
 
SALTBURN LEARNING CAMPUS GUIDANCE: 
 
10. All injuries must be recorded in accordance with Campus procedures.  
 
11. The child and member of staff should be given the opportunity to talk through the incident 

afterwards.   
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12. The parent/guardian of the child must be informed of the incident as soon as possible. 
 
POWER TO SEARCH PUPILS WITHOUT CONSENT 
 
The 2012 guidance allows Head teachers and authorised staff to “use such force as is reasonable 
given the circumstances to conduct a search for the following prohibited items: 

 Knives and weapons 
 Alcohol 
 Illegal drugs 
 Stolen items 
 Tobacco and cigarette papers 
 Fireworks 
 Pornographic images 
 Any article that has been or is likely to be used to commit an offence, cause personal injury 

or damage to property” 
 
SALTBURN LEARNING CAMPUS GUIDANCE: 
 
13. Only the Executive Head teacher or Heads of School may carry out or authorise to be carried 

out such searches, and must do so in line with the DfE Guidance ‘Screening, searching and 
confiscation’  

 
COMPLAINTS AND ALLEGATIONS: 
 
The Education Act in no way removes the possibility of parental complaint, referral under Child 
Protection legislation or internal disciplinary action.  In fact it reaffirms the illegality of corporal 
punishment.  An action seen as ‘reasonable’ by the member of staff may be viewed very differently 
by the parent, with all the attendant problems.  It is therefore vital to follow the guidelines given, and 
use reasonable force only in the circumstances given in the bullet points 1 to 6 above. 
 
It is essential that the procedures for reporting and following through incidents are followed to ensure 
that full documentation is available to the Head of School and Executive Headteacher in the event 
that a complaint is made.  
 
MONITORING AND REVIEW: 
 
The number of incidents where force is used will be monitored and each case considered for 
implications for staff training or review of guidance to children. This policy will be reviewed biennially 
or earlier should legislation change.   
 
 
 


